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The BrandOps Starter Kit

Stop drift. Stay sharp. Scale with confidence.



Why Most
Brands Quietly
Fall Apart
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Brand drift doesn’t happen overnight. It creeps in. A sales deck
here. A social post there. Before long, your carefully crafted
brand starts looking like a Frankenstein’s monster of mixed

messages and clashing visuals.

This Starter Kit gives you 5 tools to spot the cracks early — and
fix them before they split wide open.

Think of it as a BrandOps crash kit. Short. Practical. Built for
busy brand leaders who don’t have time for theory decks
gathering dust.



TOOL 1

The Dritt Diagnostic

SPOT THE SIGNS BEFORE THEY SPREAD PRO TIP

If you hit “drifting”

« Ask three people on your team to describe your

brand in one sentence. Are the answers consistent? more than once, It's

time for a deeper scan.

 Audit tone and visuals across your top five
touchpoints.

« Score the gaps: aligned, loose, or drifting.
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T00L 2

The Message Spine

KEEP YOUR STORY STRAIGHT PRO TIP

- Define your 3 core brand statements. These are Think of these as

non-negotiable.

vertebrae. Without
them, your brand

« Map them against your sales decks, ads, and social collapses.
posts.

* Kill or rewrite anything that doesn’t line up.
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T00L3

Code Count

GUARD YOUR BRAND CODES LIKE ASSETS, NOT
DECORATION PRO TIP

List every element you use: logo, type, colour, The more codes you

tagline, imagery.

throw around, the
weaker they all become.

e Circle the 3-5 most distinctive.

e Strip back everything else.
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T00L 4

The Funnel Reality
Check

ARE YOU TRACKING WHAT MATTERS? PRO TIP

Drift often hides in the

 Sketch your customer funnel in 5 stages. |
middle of the funnel

where brand hands off

« Mark which stages you actively track with data.
to sales. Don't ignore It.

« ldentify blind spots where drift hides.
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T00L 5

The Ops Rituals Map

CONSISTENCY IS A PRACTICE, NOT A MEMO PRO TIP

- Define one ritual for each stage of execution: Plan A ritual skipped once

- Create - Approve - Measure.

becomes optional
forever. Guard them.

« Examples: weekly brand QA, quarterly governance
check-in, annual brand signal scan.

 Lock these into your operating rhythm.
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You've Got the Kit.

Now Build the Discipline.

These 5 tools will help you spot drift and tighten control. But tools only
work if they're embedded. That’s what BrandOps is about: turning
consistency into a living, breathing system.

If you're ready to take this further, here are the next steps:

- Brand Signal Scan - a quick diagnostic that shows exactly where drift is
hurting you.

- BrandOps Sprint - install the guardrails that keep your brand aligned.

- BrandOps Blueprint - build the full operating system for scale.

Clarte

YOUR MOVE

Share how you used these tools, or reach
out If you want help embedding them.
BrandOps works best in conversation —
start one with Charlie Xray and we'll help
you move from spotting drift to stopping it
for good.

Get in touch at charliexray.com or drop us
a line directly — let's talk about how
BrandOps can work inside your business.




